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BCBSLA’s EFT Mandate 
Journey



• Went live in early 2002Went live in early 2002
• ‘Homegrown’ process 

Li k d EFT t i t• Linked EFT to paper register
• EFT not linked to 835 ERA
• Once EFT in production, provider no 

longer receives paper register in mailg p p g
• Provider can access paper version via our 

web portalweb portal



• At 2004 year end 27% pages suppressedAt 2004 year end 27% pages suppressed 
& 16% of ‘pay locations’ 

• At 2005 year end 38% pages suppressed• At 2005 year end 38% pages suppressed 
& 24% of ‘pay locations 
I 2006 i iti t d l t d t• In 2006 initiated plans to mandate

• Received legal approval and made no 
changes to provider contracts



• By mid 2006 no new providers setup withoutBy mid 2006 no new providers setup without 
EFT & no updates to existing provider file

• Ended 2006 with 58% pages suppressed &Ended 2006 with 58% pages suppressed & 
43% of ‘pay locations’

• Announced to all providers 1/1/2007 as• Announced to all providers 1/1/2007 as 
mandate

• Ended 2007 with 83% pages suppressed &• Ended 2007 with 83% pages suppressed & 
77% of ‘pay locations’



• Currently 90% pages suppressed & 96%Currently 90% pages suppressed & 96% 
of ‘pay locations’

• Social Workers seem most reluctant• Social Workers seem most reluctant
• Providers concerned about money being 

t d d t dauto deducted
• Portal not compatible with Apple Mac & 

some browsers – these locations are 
granted ‘exceptions’.



• Once technical challenges are eliminatedOnce technical challenges are eliminated 
we will enforce.

• Contingency plan for ‘hold outs’ mail• Contingency plan for hold outs  – mail 
check but no payment register.
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